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Terms of Reference 

For Institutional Consultancy 

Title: 
Co-creation and pretesting of SBC multimedia material on Maternal 

and Child Nutrition. 

Consultancy Mode:  National           International     

Type of Contract:  Institutional   

Mode of Selection:  Competitive      

Location Tajikistan  

Duration of Contract: 5 months (September -January 2024) 

 

1. Background  

Tajikistan is grappling with the triple burden of malnutrition. 18% of children 0-5 years are stunted, 6% are 

wasted, and another 3% overweight. More than one in two are identified with iron deficiency with 42% of 

them anaemic. Over one in three of them are vitamin A deficient. Adolescent girls and women aged 15-49 

years face high rates of anaemia (42%) and vitamin A deficiency (47%), while 7% and 37% of them are 

underweight and overweight/obese, respectively. Importantly, while the current prevalence of overweight 

among children under five is low, young children who are stunted or wasted and gain weight rapidly in the 

first two years are more likely to become obese and suffer from non-communicable diseases later in life. 

Poor diets and care practices are major determinants of malnutrition among children. Only 36% of children 

are breastfed exclusively for the first six months, a significant decrease from 50% in 2003. Almost half of 

children start complementary food too early between four and six months. Only 63% of the children are 

introduced to complementary foods at an appropriate age, and only 9% of them receive the minimum 

acceptable diets in terms of food diversity and meal frequency. Similarly, poor diets of pregnant and lactating 

women characterized by high consumption of carbohydrates, oil and sugar, with low consumption of fruits 

and vegetables rich in vitamin A and protein sources put not only themselves at risk of micronutrient 

deficiencies and overweight and obesity but also their fetus’ health through poor nutrition and pregnancy 

complications. Although data on physical activity among pregnant and lactating women are limited, prevalence 

of overweight and obesity among women of reproductive age and a few insights from project-based reports 

suggest that women may be having sedentary lifestyles, especially in urban, wealthier households. Climate 

change, seasonal fluctuations in agricultural production and incomes, dependence on imported foods and price 

fluxes are all factors in Tajikistan which affect the availability, accessibility, and affordability of adequately 

diverse diets, especially for growing children and pregnant and lactating women. Lack of knowledge and 

awareness about age-appropriate, adequate, diverse, and nutritious diets result in poor infant and young child 

feeding practices. Suboptimal dietary patterns and management of childhood illnesses, lack of quality, 

equitable nutrition services and counselling, inadequate access to safe and clean water, and poor hygiene and 

sanitation practices further impede improvements to nutrition outcomes for women and children. 

Globally, evidence suggests there exists effective interventions to address different forms of malnutrition, and 

UNICEF has been supporting the Ministry of Health and Social Protection of Population (MoHSPP) of the 

Republic of Tajikistan to improve such interventions through strengthening policy environments for maternal 

and child nutrition and provision of nutrition and care services and counselling. Moving forward, UNICEF 

intends to accelerate our support to the MoHSPP through social and behaviour change perspectives by focusing 

on key behaviours of interest to ultimately improve the nutritional status of vulnerable children and women. 

In this regard, UNICEF is supporting the MoHSPP in the development of a Social & Behaviour Change 

Strategy. The strategy would, in conjunction with other aspects of a broader nutrition strategy, fight key 

consequences of malnutrition: childhood stunting and wasting, widespread micronutrient deficiencies, and 

rising levels of overweight and obesity. To support execution of the SBC Strategy, an implementation support 

package is being developed. The implementation support package shall consist of tools and products which 

would facilitate and stimulate discussion, engagement and improved deity behaviours of parents, caregivers, 

communities, and service providers. The proposed tools and products shall consist printed instructional and 

informational, educational and communication material, audio, and videos.  

Against this backdrop, UNICEF is seeking the services of a local multimedia content development and research 

agency to co-create (design, develop and pretest) Social and Behaviour Change multimedia products (e.g., 
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posters, images and/or short video or audio clips) on Maternal and Child Nutrition focusing on the selected 

five target behaviours, using findings from the literature review, findings of formative assessment and learning 

from the market.  

2. Purpose and specific objectives 

UNICEF Tajikistan CO is looking for a multimedia content development and research agency, based in 

Tajikistan, to support UNICEF Tajikistan in carrying out the content development and pretesting of the SBC 

materials (e.g., posters, images and/or short video or audio clips) on Maternal and Child Nutrition, based on 

the findings of the Behavioural analysis and formative research.  

The successful candidate will attend an initial co-creation workshop with UNICEF Tajikistan CO and 

Behavioural Insights Team (BiT). During the virtual workshop, BiT and UNICEF Tajikistan CO will present 

the aims of the developed SBC strategy, introduce the initial intervention concepts, and solicit ideas for 

improvements. We will also discuss the feasibility of pre-testing and pre-testing plans. 

3. Scope of Work 

 

 

 

Key deliverables Key tasks 

Deliverable 1 

1.Producing (designing and 

development) materials (at least 15 

messages, and content (e.g., 5 

posters, 5 tri fold brochures, 5 short 

video and 5 audio clips) to support 

the pre-testing of prioritised solutions 

included in the SBC strategy 

 

● Design and develop materials, at least 15 messages, and content (e.g., 5 

posters, 5 tri fold brochures, 5 short video and 5 audio clips) of the 

interventions related to the Maternal and Child Nutrition SBC strategy: 

○ BIT and UNICEF Tajikistan CO will provide background 

information and initial intervention concepts.  

○ The designed materials, messages and content are expected to go 

through up to 3 rounds of review and input from UNICEF Tajikistan 

CO, government partners and the project team at BIT.  

● Translate the drafted materials, messages, and content from English 

into Tajik and Russian and vice versa.  

Deliverable 2 

Pre-test the Maternal and Child 

Nutrition SBC materials with end 

users (e.g., pregnant women, fathers, 

caregivers' healthcare workers) 

through 5 FGDs (1 FGD each in at 

least 5 communities) in the regional 

centres, to assess the clarity, 

usability, acceptability, and viability 

of developed content. 

 

● Prepare for the pre-testing activities: 

○ Arrange pre-testing activities, including recruiting end-user 

participants and obtaining all necessary authorizations, if needed. 

○ Support in drafting user testing materials/questionnaires for pre-

testing activities 

○ Arrange logistics to bring together participants for data pre-testing 

activities (e.g., focus group discussions) and workshops: liaise with 

participants to arrange time and location for in-person data collection 

activities and workshops. 

● Conduct the pre-testing activities: 

○ Translate data collection questionnaires that have been prepared by 

BIT in English into Tajik/Russian as needed. Conduct and record (if 

consent is given) the pre-testing activities and workshops 

(approximately 1-2 hrs each) in Tajik/Russian. The pre-testing 

activities and workshop guides will be developed by BIT in English.  

● Compile feedback on materials from the pre-testing activities and 

workshops, including suggestions for improvement regarding clarity, 

usability, acceptability, and viability, and translate the feedback into 

English.  

Deliverable 3  

Iterate the Maternal and Child 

Nutrition SBC materials and produce 

final versions of the developed 

content 

● Iterate the materials, based on the suggestions for improvement 

collected from end-users through pre-testing activities. 

● Produce final versions of the materials and interventions. 
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4. Methodology 

This assignment will be conducted in a highly consultative and collaborative manner with concerned key 

government stakeholders (TBD) in Dushanbe, Health and Nutrition and SBC Teams at UNICEF, Behavioural 

Insight Team, and end users including program participants/beneficiaries. This involves application of human 

centred design (co-creation) approaches, consideration to ethical requirement and iteration processes. The 

selected agency shall be required to travel outside of Dushanbe to selected regional (most likely Khatlon and 

Dushanbe regions), cost of which will be borne by UNICEF and need not to be factored in the costing.  

5. Work plan 

The assignment is expected to start by mid of August and complete by end of October. All tasks and 

deliverables need to be completed within this time frame. The assignment shall follow, tentative schedule as 

given in the deliverable table (No.4)  

 

6. Deliverables and payment schedule  

Payments against all deliverables are conditioned to acceptance of the respective deliverables, that adhered to 

minimum quality standards defined by UNICEF, in general, following schedule for achievement of 

deliverables and related payment will be followed. 

 

Deliverables Duration 

Tentative 

schedule 

Schedule of 

payment 

(% of total 

contract amount) 

First versions of the Maternal and Child Nutrition 

SBC materials. 
30 days 

15 September 

2024 
20% 

Pre-testing materials translated from English to 

Tajik/Russian 15 days 
30 September 

2024 

40% 

 
Conduct pre-testing activities 

Compile feedback from pre-testing activities and 

translate feedback into English. 
30 days 

30 October 

2024 
40% 

Incorporate feedback and produce final versions of 

the Maternal and Child Nutrition SBC materials. 

TOTAL 75 days  100% 

 

7. Management and supervision  

The SBC Officer in the UNICEF Tajikistan Country office will directly supervise the contract. However, the 

institution hired under this ToRs will be required to closely coordinate with the Health and Nutrition team and 

the Behavioural Insight Team (BIT) and the Ministry of Health and Social Protection of Population team for 

efficient execution of the scope of work. The institution may be required to: 

• Provide regular updates to the BIT and UNICEF Tajikistan CO teams via email or by joining update 

calls. 

• Travel to certain regions of the country, to pre-test the interventions (most likely Khatlon and 

Dushanbe regions). Travel expenses will be covered by UNICEF Tajikistan CO 

 

8.  Reporting requirements 

The contractor is expected to hand over all accepted products/assets to UNICEF Tajikistan in a hard drive and 

provide a -written report on the results of the tasks delivered after the completion of the project in the PDF 

format with photographs, caption texts and description of key achievements. 

 

9. Qualification requirements/specialized knowledge/experience required to complete the tasks: 

A successful agency would have: 

• Experience developing communications and multimedia materials: five years of experience in 

producing communication materials, including messages, written documents (e.g., letters, handbooks, 

leaflets, conversation guides), visual elements (e.g., posters, flyers), short audio and video contents, 

small and simple objects (e.g., calendars, checklists, desk displays, etc.).  

• Experience conducting pre-testing activities: some experience in user-testing, including first-hand 

experience conducting qualitative activities such as usability and user testing sessions, interviews, 

observations, focus-group discussions, and workshops. 



 

Page | 4 

• Strong organizational and project management skills: ability to work independently and problem-

solve; experience managing large-scale projects, including work planning and ensuring tasks are 

completed according to timelines. 

• Language: strong Tajik, and Russian language skills (oral and written), fluency in English is desired 

but not required.   

 

In addition, it would be considered a value addition if the agency has: 

• Familiarity with SBC concepts and UNICEF Tajikistan CO approaches: a basic to considerable 

understanding of key social and behaviors change communication (SBC) concepts, and knowledge of 

the UN Convention on the Rights of the Child and human rights-based approach to programming and 

results-based management. 

 

The Financial Proposal should be presented in separate file and includes the following: 

Budget, with fees listed according to the deliverables outlined in the ToR. 

 

10. Evaluation process and methods  

The evaluation methodology is based on a highest combined score (based on the 70% technical offer and 30% 

price weight distribution).  

Each interested institution is requested to submit in a one page brief a proposed approach for such assignment 

along with a copy of the organization profile, the proposed technical team curriculum vitae, expected budget 

as well as a sample of previous work undertaken in the last two years.  

After the opening, each proposal will be assessed first on its technical merits and subsequently on its financial 

value price. The proposal with the best overall value, composed of technical merit and price, will be 

recommended for approval. UNICEF will set up an evaluation panel composed of technical and procurement 

staff and their conclusions will be forwarded to the internal UNICEF Contracts Review Committee or other 

relevant approving authority. The evaluation panel will first evaluate each response for compliance with the 

requirements of this Terms of Reference. Responses deemed not to meet all the mandatory requirements will 

be considered non-compliant and rejected at this stage without further consideration. Failure to comply with 

any of the terms and conditions contained in these Terms of Reference, including provision of all required 

information, may result in a response or proposal being disqualified from further consideration.  

The overall weighting between technical and price evaluation will be based on the predefined criteria. The 

technical component will account for 70% of the total points allocated and the financial component 

(commercial evaluation) will account for 30% of the total points allocated.  

 

11. Technical evaluation: 

The proposals will be evaluated against the following technical criteria: 

Item Technical Criteria/Qualifications  
Max. 

Points 

1 Overall Response 10 

1.1 
Completeness of the proposal and responsiveness to the TOR, addressing all technical 

requirement, section of the ToRs.  (10 pts) 

2 Capability and Key Personnel 25 

2.1 

Academic qualification of the key personnel of the vendor: At least one team member holds a 

post-graduate degree and rest of the staff members hold master’s degree in social sciences, 

behavioural science, or development studies. (10pts) 

2.2 

Proven experience of key five personals in participatory approaches and SBC tools designing and 

pretesting, interactive methodologies in general and Human Cantered Designed Approach in 

particular. (10 pts) 

d2.3 Previous experience of staff working with UNICEF or UN System (5 pts) 

3 Proposed Methodology and Approach 35 

3.1 

Quality of the proposed methodology of undertaking the assignment supported by workplan and 

detailed timeline broken down phases. The proposal should respond to all requirements given in 

the TOR and must have a clear focus on human centered, skills transfer and capacity 

strengthening approaches (30 pts) 
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3.2 
Assessment of key considerations relevant to each deliverable, potential risks, and threats, and 

proposed realistic mitigation plans. (5 pts) 

 Total Technical Score 70 

 

Only Proposers obtaining a minimum of 49 points in Technical Criteria evaluation will be considered for the 

Financial Evaluation. 

Technical proposals should provide sufficient information to demonstrate compliance with the requirements 

set out in these terms of reference. Technical proposals should include as a minimum the following:  

1. Institutional Profile, Services and Expertise  

2. Executive summary covering key features of the proposal, and the value bidders will bring to UNICEF  

3. Introduction of the technical proposal  

4. Detailed approach to and methodology including Research Design (hypothesis, research questions, 

indicators, sampling plan, data collection methods, data analysis framework, reporting outline, ethical 

considerations, and clear gender transformative approach in the methodology 

5. Corporate profile and relevant experience including previous Research and Social and Behavioural 

Change works undertaken, duration, geographic location, thematic area. 

6.Three recent sample of work undertaken. Names and contact information of at least three clients should be 

provided for reference.  

7. Key personnel credentials-  

8. Quality assurance mechanisms, either in house or outsourced that ensure that evidence generation 

processes meet quality and ethical requirements. 7. Appendix (CVs for key staff, letters of commitment, etc.) 

Commercial evaluation: 

The price/cost of each of the technically compliant proposals shall be considered only after evaluation of the 

above technical criteria. A maximum 30 point assigned to the financial proposal will be allocated to the lowest 

financial proposal. All other price proposals will receive scores in inverse proportion according to the 

following formula:  

Score for price proposal A = (Maximum score for price proposal * Price of lowest priced proposal)/Price of 

proposal A.  

 

As a result of the financial evaluation, the points of each proposal will be taken into further consideration in 

the final evaluation.  

The bidders should ensure that all pricing information is provided in accordance with the following:  

a) The currency of the proposal shall be in USD for international companies and in Tajik Somoni for the local 

Proposers and invoicing must be in the same currency.  

b) All prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organization  

 

REQUEST FOR INFORMATION 

Any request for information or question should be forwarded to dushanbe@unicef.org  
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