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Title: To support the development of pedagogical CBE resources related to ACF
and Career cancelling projects (EU phase 1)
‘Consultancy Mode: | ‘ National ~ [X| International [ ] |
‘T ype of Contract: | ‘ Institutional |
|M0de of Selection: | | Competitive [X] Single Source [_] |
‘Location H Tajikistan home-based |
‘Duration of Contract: H6 months |

1. Background
Over the course of the past few years, the government of Tajikistan has been making significant efforts to
move towards a knowledge-based economy with the introduction of a competence based education system
to increase the quality and relevance of learning experiences for the labour market needs. The Ministry of
Education and Science (MoES) have been working to revise the curricula of general secondary and
vocational education to ensure that adolescents are able to gain the skills and competencies required for a
successful transition from school to work.

Despite ongoing reforms and increased access, the Republic of Tajikistan is facing the challenge to prepare
children and adolescents for life, work and active citizenship. At the current rate, a child entering first grade
in Tajikistan has a 67 percent chance of successfully completing upper secondary education. The situation
analysis conducted in 2019 has highlighted how on the 2018-2019 academic year, the transition rate to the
10th grade for boys was 80.4%, and for girls 77.1%.

UNICEF in Tajikistan and European Union are supporting the Ministry of Education and Science of
Tajikistan (MoES) in the development of innovative mechanisms to ensure the continuity of learning for
every child and adolescent in the country during and after COVID 19 pandemic. The initiative has focused
on creating digital resources for grades 1 to 11 as part of its first phase. This endeavour aimed to enhance
the educational content and learning experiences for students in these grades by integrating technology into
the curriculum. Following this, the second phase of the project is planned to introduce and implement the
Adolescent Competency Framework in selected schools. This framework is designed to equip adolescents
with the necessary skills and competencies for their personal and professional development. Additionally,
the second phase includes the testing of a newly developed Career Counselling Programme. This programme
is intended to guide students in making informed decisions about their future careers by providing them with
insights into various professions and the skills required for them. Through these phased efforts, the project
seeks to holistically develop students' competencies and prepare them for the challenges of the future.

Building on this, implementation of both programs in mainstream schools, it is essential to develop a
comprehensive CBE package that could link both projects effectively. This package should encompass all
aspects of pedagogy, including teaching methodologies, learning strategies, assessment techniques, and
management practices. By providing a well-rounded set of resources and tools tailored to CBE, educators
can more effectively adopt and integrate this approach into their teaching, ensuring a more engaging and
effective learning experience for students. This package should serve as a guideline for educators to follow,
enabling them to foster a learning environment that promotes critical thinking, problem-solving, and
practical skills among students, in line with the principles of CBE.

2. Purpose and specific objectives

The contractor will be requested to provide technical and professional to adapt and optimise the developed
Competency Based Education resources for teachers and education. The contractor will collaboratively work
with the groups of specialists that should be higher by the company and international consultant who will be



hired by UNICEF. The resources should encompass topics across five domains and learning progression,
addressing both the theoretical and practical aspects of active learning. The significance of the CBE package
for teachers and educators lies in its multifaceted application:

1.

CBE package or toolkit: These resources should be designed and filmed is a way to support the
overarching goal of enhancing quality of learning. They should serve as a vital tool for advancing
the Competency-Based Education Reform in the Republic of Tajikistan.

Resources that can be used for distance and blended learning modalities: In scenarios where
learning is disrupted, such as resources support blended learning approaches. Teachers guide
learners and parents to follow resources according to a specific timetable, which complements
textbooks and other digital solutions. The purpose of designing CBE package is to design
educational resources that are not only conducive to learning but also inclusive and child-friendly,
specifically tailored for teachers and educators. By adhering to the outlined objectives and design
principles, and through the strategic implementation and continuous evaluation of these materials,
we can significantly enhance the educational experience and outcomes for all students in Tajikistan.

By focusing on these key areas, the CBE package should consider below resource for teachers and educators,
enabling them to adapt to various teaching scenarios while maintaining high standards of education. It
underscores the importance of flexibility, innovation, and a comprehensive understanding of child
development in the pursuit of educational excellence.

Category Quantity asa | Type

set of

materials to
Types of resources Reading Video

materials

Foundations for Competency based education 10 10 10
Principles of active learning (theory and practices) 16 16 16
Teaching and Learning Strategies 10 10 10
Assessment: summative & formative 10 10 10
Total 46 Set of 46 46

resources

3. Scope of the review (Description of the assignment)

The contractor will also be requested to provide related human resources service for the completion of
following tasks:

1.

2.

Propose and integrate additional digital support to content to motivate student’s effective
engagement and learning.

Integrate visual effects where necessary and provision of props’ during the production and post-
production of the video and other materials.

Higher 4 CBE specialist and one group lead who could support international consultant to develop
and translate CBE resources, team edit produced resources based on needs and requirements
approved by UNICEF.

Submit the first draft of the all the resources including videos to the UNICEF team for feedback and
approval.

Submit the final web-upload ready versions of resources film — final versions should include
different interactive education resources focusing on feedback and interactive experience through
existing formats: eg. PHP, HSP, EPUB, HD MP4 Video, MP3 Audio, SCORM and Experience API
formats versions supported by UNICEF digital educational platforms as e — library, Maktab —
Mobile and Learning Passport, with reduced/low quality format for posting in on-line/offline.
Company will also collaborate with UNICEF experts working in the development of national
platform and that design and specifications of interactive content will be agreed upon completion of
inception phase.

Provide final report to working group and UNICEF team on outcomes of video lesson production
along with sharing experiences and learnings for future.

4. Methodology
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The tasks are expected to be completed by the experienced team with creative expertise in developing teacher
friendly educational content for mobile phone and web applications. The vendor will be required to desk
review of best practices of filming resources to produce quality, inclusive, and creative digital materials. The
assignment will require close coordination with MoES and affiliates. In particular, convey introductory
meetings with teachers during sessions dedicated for writing video scripts and share experiences, modalities,
and logistics. The proposal should detail the proposed approaches based on the TOR requirements.

5. Ethical considerations

The review will be guided by UNEG Ethical Guidelines' and UNICEF Procedure for Ethical Standards?.
Should children be involved in the data collection or otherwise, ethical clearance should be sought by the
review team. The common guiding principles will be used to ensure ethical safety during the review process:

Privacy and confidentiality
Informed consent

Harm and benefits
Conflict of interest

The reviewers will explain to the participants the purpose and use of the review; they will also make it
explicitly clear to the participants that their participation is voluntary, and they can withdraw at any moment.
Throughout the process, the reviewers should be sensitive to beliefs, manners and customs and act with
integrity and honesty in their relationships with all stakeholders.

All the content uploaded on the mobile app will remain the copyright of Tajikistan MoES and UNICEF.
UNICEEF will be free to use and modify them in the future.

ChecKlist for produced CBE resources

Building digital contents requires a systematic and organized joint review to ensure quality of product.
This checklist is to help the contractor about the areas of developed digital resrouces and supporting
teachers to.

Task

1) Process for video capturing and design:

1. Are viewers directed to pertinent information or are there excess of words and design elements that
are irrelevant and distract from the message.

2. Design elements in each scene flow naturally from the previous scene?

3. Colours supports each other (not clashing with each other)?

4. Perspective: clear sense of distance between elements. Are they too far / too close to each other?

5. Scale/proportion: relative sizes of elements (against each other) lead attention to a focal point?

2) Outlining the scenes in the video resources. You may utilize the storyboard template below for
planning purposes.

1. Character(s) (who is involved), setting (location), resources (the resources you may need to use
during video recording- be creative to use all resources available) and the theme (goal/objective) of your
video.

2. Compile different types of media to create more dynamic visual data and effects. Make use of videos,
images, sounds and other multimedia.

3. When involving additional participants, be sure to assign specific tasks to individuals and clearly
communicate their roles and expectations.

4. Think about how you can use post-production effects like annotations and captions to draw attention
to the pertinent information.

6. Work plan

Thttp://www.unevaluation.org/document/detail /102

2 UNICEF PROCEDURE FOR ETHICAL STANDARDS IN RESEARCH, EVALUATION, DATA COLLECTION AND ANALYSIS, April 2015
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The contractor will develop a thorough Gantt chart and work-breakdown structure (WBS) specifying the
detailed activities under each phase/output with proper timeframe indication for the project to be performed
in a comprehensive, coherent, and cohesive manner.

7. Deliverables and payment schedule

# Tasks/Milestone Deliverables/Outputs Timeline Payment schedule
. . 0
Delwerable I: . Produce predefined high- April to >0% after UNI.CEF
Delivery and of 46 of video Lo approval of delivery
1 . . quality video-resources, October .
resources required and specified adapted for social media 2024 of ready CBE video
by UNICEF P resources
Deliverable 2: Pro((:ig(lzze rteacher fnflidly April to .
2 | Deliver of 46 set of CBE teachers tflz(t)g(fieouse d November 50% after UNI_CEF
resources designed o 2024 approval of delivery
in different platforms of ready designed
Deliverable 3: To voice over the 36 . digital CBE
o . . . April to
Voicing over video resources that digital video lessons resources for
3 November
been developed by Aflatoun related to career 2024 teachers
international counselling programme

UNICEF reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if
work/output is incomplete, not delivered, or for failure to meet deadlines.

8. Management and supervision

Supervisor: Chief Education

Reporting to: Education Specialist, UNICEF Tajikistan
9. Reporting requirements

Lists of the reporting guidelines and the reports to be prepared during the assignment as well as deadlines
for submission; it includes requirements such as contents, number of copies, language, who should receive
the reports and whether they should be submitted electronically (specify the file format; e.g. "pdf"), in hard
copy, or both.

Examples of potential types of reports are:
* Inception Report
» Progress Reports and Minutes of Meetings
» Mission Reports
» Technical Reports
* Draft and Final Report
* Training material
» Presentation material
*  Workshop/training evaluation report

10. Qualification requirements/specialised knowledge/experience required to complete the task

The company is expected to be based in Tajikistan.
The required qualifications/knowledge include:

Education. Company’s team members university degrees in programming, software engineering,
computer science, or related degree or any related discipline is an assist. Experience in digitization
of textbooks using JavaScript, PHP7, Python3, HTML/CSS/JavaScript, development of interactive
e-resources adaptations and IT troubleshooting techniques is required.
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Work experience.

- Proven technical expertise and track record of developing teacher friendly educational
content for mobile phone and web applications. Strong experience in designing education
materials, multimedia production, especially video-production.

- Minimum of 3 years of previous experience of work in this filed in particularly in Tajikistan.

- Demonstrated Technical and creative expertise in filming of the resources. The applicants
must have a proven track record of high-quality delivery of similar projects, indicating how
filming challenges have been met in different circumstances nationally and examples of
innovative solutions to contribute to process.

- Creativity, innovation, and design thinking skills are the major criteria.

- Technical capacity and base (studio, video equipment, professional PC).

Language. Excellent written and verbal communication in Tajik. Knowledge of Russian and/or
English an asset.

Request for submission

e A technical proposal with proposed methodology/approach to managing the project, showing
understanding of tasks and work plan (no price information should be contained in the technical
proposal).

e A copy of the organization profile.

e The proposed technical team curriculum vitae (CV).

e A sample of previous work undertaken in the last two years

e Financial proposal (separate envelope).

Evaluation process and methods

The evaluation methodology is based on a highest combined score (based on the 70% technical offer and
30% price weight distribution).

Each interested institution is requested to submit in a one page brief a proposed approach for such assignment
along with a copy of the organization profile, the proposed technical team curriculum vitae, expected budget
as well as a sample of previous work undertaken in the last two years.

After the opening, each proposal will be assessed first on its technical merits and subsequently on its financial
value price. The proposal with the best overall value, composed of technical merit and price, will be
recommended for approval. UNICEF will set up an evaluation panel composed of technical and procurement
staff and their conclusions will be forwarded to the internal UNICEF Contracts Review Committee or other
relevant approving authority. The evaluation panel will first evaluate each response for compliance with the
requirements of this Terms of Reference. Responses deemed not to meet all of the mandatory requirements
will be considered non-compliant and rejected at this stage without further consideration. Failure to comply
with any of the terms and conditions contained in these Terms of Reference, including provision of all
required information, may result in a response or proposal being disqualified from further consideration.

The overall weighting between technical and price evaluation will be based on the predefined criteria. The
technical component will account for 70% of the total points allocated and the financial component
(commercial evaluation) will account for 30% of the total points allocated.

Technical evaluation:
The proposals will be evaluated against the following technical criteria:

TECHNICAL QUALIFICATION (max. 70 points) 70

Overall Response (5)

Completeness of the proposal and responsiveness to the TOR 5 pts

Capability and Key Personnel (40)
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Demonstrate experience in teacher preparation and professional development, CBE, use of
technology, blended-learning approaches, development of blended content and capacity building | 10 pts
preferably with experience in Central Asia

Demonstrate expertise in relevant field, with focus on reforms in in-service teacher training, 10 s
development of courses on pedagogy and introduction of blended learning modalities of delivery. P
Strong knowledge of pedagogy, education course design, teacher preparation curriculum 10 pts
Fluency in English and Russian or Tajik 10 pts
Proposed Methodology and Approach (25)

Quality of the proposed methodology, detailed timeline, consultations, analysis methods and
presentation. The proposal should detail the proposed approaches based on the TOR requirements. 20 pts
Assessment of key considerations relevant to the task, potential challenges and risks, and proposed S pis
mitigation plans P

Only Proposers obtaining a minimum of 49 points in Technical Criteria evaluation will be considered for
the Financial Evaluation.

Commercial evaluation:

The price/cost of each of the technically compliant proposals shall be considered only after evaluation of the
above technical criteria. A maximum 30 point assigned to the financial proposal will be allocated to the
lowest financial proposal. All other price proposals will receive scores in inverse proportion according to
the following formula:

Score for price proposal A = (Maximum score for price proposal * Price of lowest priced proposal)/Price of
proposal A.

As a result of the financial evaluation, the points of each proposal will be taken into further consideration in
the final evaluation.

The bidders should ensure that all pricing information is provided in accordance with the following:

a) The currency of the proposal shall be in USD for international companies and in Tajik Somoni for the
local Proposers and invoicing must be in the same currency.

b) All prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organization

REQUEST FOR INFORMATION
Any request for information or question should be forwarded to dushanbe@unicef.org
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