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0. List of abbreviations

AG

AN

AVB

FK

FKT

CoEP

KZFK

SDG

ToRs

Commissioning party

Contractor

General Terms and Conditions of Contract for supplying services and work
Expert

Expert days

Committee of Environmental Protection

Short-term expert

Sustainable Development Goals

Terms of reference



4
Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (GIZ) GmbH

1. Briefinformation on the project

The project Green Central Asia Phase II: Transboundary Dialogue on Climate, Environment,
and Security in Central Asia — Bridging Borders to Enhance Regional Adaptation and
Mitigation (GCA 1) is commissioned by the German Federal Foreign Office and implemented
by Deutsche Gesellschaft fir Internationale Zusammenarbeit (G1Z) GmbH. The overarching
objective of the project is to address climate risks by strengthening transboundary
cooperation on climate impacts in Central Asia, thereby contributing to conflict prevention
and fostering regional stability.

Building upon the achievements of its predecessor phase, GCA Il capitalizes on the existing
political momentum to address the interlinked challenges of climate, peace, and security. The
project supports the revision and advancement of NDCs and Long-Term Strategies (LTS)
across the region, ensuring an integrated approach to adaptation and mitigation efforts.

In December 2022, the United Nations General Assembly, following an initiative by the
Republic of Tajikistan, declared 2025 as the International Year of Glaciers’ Preservation.
Subsequently, in August 2024, the Assembly adopted a landmark resolution proclaiming the
Decade of Action for Cryospheric Sciences (2025-2034). These global initiatives aim to
address the critical challenges associated with glacier and cryosphere degradation through
enhanced scientific research, systematic monitoring, resource mobilization, and
strengthened international cooperation.

In the run-up to the International Conference, the CoEP is planning an Eco-campaign
“Glacier Preservation Month”

“Glacier Preservation Month” is an important step towards global environmental awareness
and collaborative efforts to protect glaciers and the climate. It is not just a campaign, but a
long-term initiative that can catalyze more sustainable changes in human behavior, policy
and business to conserve natural resources and improve the planet's ecology.

Key objectives of the Conference include:

The main objectives of the Eco-Campaign “Glacier Preservation Month” are to raise
awareness of the problems associated with glacier melt and to galvanize action at all levels
of society to conserve glaciers.

The campaign will focus on:

Inform and educate: Explaining the importance of glaciers to ecosystems and human life.
Climate Change Awareness: Highlight the link between global warming and accelerated
glacier melt.

Bringing attention to research and monitoring needs: Convince the public of the
importance of continuing scientific research to monitor glaciers and climate change.
Mobilizing action: Stimulate environmental initiatives aimed at glacier conservation, such as
reducing greenhouse gas emissions and utilizing sustainable practices in daily life.

Create a platform for collaboration: Create alliances, coalitions, initiatives for glacier
conservation among different stakeholders (environmentalists, scientists, governments,
organizations and communities).

2. Context

Recognizing the tight preparation timeline, GIZ in Tajikistan has pledged vital technical
assistance in response to a request from the Committee of Environment Protection under the
Government of the Republic of Tajikistan. This support includes engaging and contracting
local specialists and experts to enhance the State Institute “Paris Agreement Implementation
Center” of the Committee on Environmental Protection under the Government of the
Republic of Tajikistan’s capacity, overcome logistical challenges, and ensure the delivery of a
high-quality event.
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GlZ is currently seeking:

A highly qualified national consultants to provide strategic guidance, develop essential
documentation, and support the effective organization of the Eco-Campaign “Glacier
Preservation Month”. The consultants are expected to play a pivotal role in ensuring the
seamless implementation of the Campaign, fostering collaboration, and producing impactful
outcomes aligned with its objectives.

3. Tasks to be performed by the contractor

The contractor will work closely with the Chairman of the State Institute “Paris Agreement
Implementation Center” of the Committee on Environmental Protection under the Government
of the Republic of Tajikistan and collaborate with the GIZ team advisors to efficiently execute
the following tasks:

3.1 Campaign Planning and Strategy Development (max 10 pages)

e Conduct a thorough review of the campaign concept, objectives, and target
outcomes.
o Develop a detailed campaign implementation plan, including:

¢ Timelines and milestones for each activity.

¢ Identification of key target audiences (e.g., youth, local communities,
policymakers, media).

e Tailored messaging and communication strategies for each audience
segment.

e Risk assessment and mitigation strategies.

o Design a content strategy for social media, traditional media, and other
communication channels, ensuring alignment with the campaign’s goals.
e Develop methodological materials for educational activities, including:

e Scripts for podcasts and radio programs.
e Quizzes, challenges, and competitions to engage the public.
e Informational brochures, posters, and digital content.

3.2 Media and Social Media Promotion (4video, 4 podcast)

e Provide expert advice on media and social media campaign promotion
strategies, including:

e Selection of appropriate platforms (e.g., Facebook, Instagram, Twitter, TikTok,
YouTube).

e Development of engaging content (text, visuals, videos, infographics).

e Scheduling and frequency of posts to maximize reach and engagement.

o Coordinate with media outlets, journalists, and influencers to amplify campaign
messaging and ensure widespread coverage.

e Monitor social media trends and adapt strategies as needed to maintain audience
interest.

3.3 Stakeholder Engagement and Partnerships

o Identify and engage key stakeholders, including:
e NGOs working on environmental and climate issues.
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e Government bodies and local authorities.
e Educational institutions and youth organizations.
e Bloggers, activists, and journalists.

o Organize and facilitate partnerships to enhance campaign reach and impact.
e Conduct negotiations and maintain regular communication with stakeholders to
ensure their active participation and support.

3.4 Campaign Implementation

e Oversee the launch and execution of the information campaign across social media,
mass media, and radio.
e Organize and manage educational events, including:

e Podcasts and radio programs featuring experts on glacier conservation and
climate change -4 Podcasts

¢ Online and offline challenges, quizzes, and competitions to engage the public.

e Community events or workshops in Dushanbe and surrounding areas.

e Monitor participant activity, audience feedback, and media coverage in real-time.
e Address mediainquiries and public comments promptly and professionally.

3.5 Monitoring, Evaluation, and Reporting (1 high level round table)

e Organization and conducting 1 round table (half day) up to 50 participants including
conference hall, catering (1 coffee-break, 1 lunch), handouts.

e Conduct ongoing monitoring and evaluation of campaign activities to assess
effectiveness.

e Collect and analyse statistical data, including:

e Social media metrics (reach, engagement, shares, comments).
o Media coverage (number of articles, TV/radio segments).
e Participant feedback and survey results.

e Prepare a detailed analytical report on campaign results, including:

e Assessment of impact (quantitative and qualitative).
e Lessons learned and best practices.
e Actionable recommendations for future campaigns.

e Present findings and recommendations at a final roundtable discussion with
stakeholders.

3.6 Strategic Recommendations (Max 10 pages)

o Develop proposals for improving the campaign’s promotion strategy and
outreach efforts.

e Provide recommendations for scaling up the initiative and replicating it in other
regions or contexts.
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Certain milestones, as laid out in the table below, are to be achieved during the contract
term:

Milestones/partial works Deadline/place/person Criteria for acceptance
responsible

4 video and 4 podcast April 2025/ Dushanbe/ the Accepted by the GIZ project.

designed and conducted Contractor

through Mass media

Conducted contests, events, April - June 2025/ Dushanbe/ | Accepted by the GIZ project.

roundtable. Pictures and list of | the Contractor
participants

Final report to the eco- June 2025/ Dushanbe/ the Accepted by the GIZ project.
campaign on Glaciers Contractor

Period of assignment: from 15 April until 30 June 2025.

4. Concept

In the tender, the tenderer is required to show how the objectives defined in Chapter 2 (Tasks
to be performed) are to be achieved, if applicable under consideration of further method-related
requirements (technical-methodological concept). In addition, the tenderer must describe the
project management system for service provision.

Note: The numbers in parentheses correspond to the lines of the technical assessment grid.
Technical-methodological concept

Strategy (1.1): The tenderer is required to consider the tasks to be performed with reference
to the objectives of the services put out to tender (see Chapter 1 Context) (1.1.1). Following
this, the tenderer presents and justifies the explicit strategy with which it intends to provide the
services for which it is responsible (see Chapter 2 Tasks to be performed) (1.1.2).

The tender is required to present the actors relevant for the services for which it is responsible
and describe the cooperation (1.2) with them.

The tender is required to present and explain its approach to steering measures with the
project partners (1.3.1) and its contribution to the results-based monitoring system (1.3.2).

The tenderer is required to describe the key processes for the services for which it is
responsible and create an operational plan or schedule (1.4.1) that describes how the
services according to Chapter 2 (Tasks to be performed by the contractor) are to be provided.
In particular, the tenderer is required to describe the necessary work steps and, if applicable,
take account of the milestones and contributions of other actors (partner contributions) in
accordance with Chapter 2 (Tasks to be performed) (1.4.2).

The tenderer is required to describe its contribution to knowledge management for the partner
(1.5.1) and GIZ and to promote scaling-up effects (1.5.2) under learning and innovation.
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Project management of the contractor (1.6)

The tenderer is required to explain its approach for coordination with the GIZ project. In
particular, the project management requirements specified in Chapter 2 (Tasks to be
performed by the contractor) must be explained in detail.

The tenderer is required to draw up a personnel assignment plan with explanatory notes that
list all the experts proposed in the tender; the plan includes information on assignment dates
(duration and expert days) and locations of the individual members of the team complete with
the allocation of work steps as set out in the schedule.

5. Personnel concept

The tenderer is required to provide personnel who are suited to filling the positions described,
on the basis of their CVs, the range of tasks involved and the required qualifications.

The below specified qualifications represent the requirements to reach the maximum number
of points in the technical assessment.

Team leader
General qualifications

Education: University degree in environment, ecology,water
resources, diplomacy, economics, political sciences,
public administration or relevant field

Professional experience: 5 years of experience in the management of
international conferences and other high-level events,
including hands-on experience in organization of
various programs, environmental actions,
involvement of youth and eco-activists. 3 years’
experience in facilitating national conference.

Experience in the region/knowledge of the country

Relevant experience of dealing with and knowledge of the political, socio-
economic and environmental trends related to eco-activities, water cooperation
issues and natural resources management approaches regional and national
levels;

Familiarity with global water and climate agenda, SDG context;

Language skills:
business fluency in Tajik C2

business fluency in Russian B1
business fluency in English B2
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General qualifications

Education: University degree in climate, environment, ecology,
diplomacy, economics, political sciences,
public administration or relevant field.

Professional experience: 3 years of proven experience in organizing and
coordinating high-profile eco-actions, forums, or

events. Experience in organizing and conducting
activities at national level.

Experience in the region/knowledge of the country

Demonstrated expertise in preparing comprehensive packages of documents,
including Terms of Reference, concepts, programs, and reports for large-scale
events.

Demonstrated ability to engage with diverse stakeholders, including events
organizers, sponsors, speakers, and participants.

Excellent written and verbal communication skills, with the ability to convey
complex information clearly and concisely.

Language skills:

business fluency in Tajik C2
business fluency in Russian B1
business fluency in English B2

6. Costing requirements

Specification of inputs.

Fee days Number Number | Total Comments

of of days

experts per

expert
Designation of TL 1 30 30
Designation of key experts | 1 30 30
Workshop 46,900.00 TJS | Workshop (including catering,
Lump Sum premises, handouts etc).

7. Materials.

All materials produced/developed during the period of assignment must be handed over to
the Project after completing all the activities.
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8. Confidentiality.

An expert must keep confidential all material that is delivered for the performance of their
work and that is the property of the GIZ Program. Likewise, you may not give said material.

9. Requirements on the format of the tender

The CV submitted for each expert can have a maximum of four pages. If one of the maximum
page lengths is exceeded, the content appearing after the cut-off point will not be included in
the assessment. External content (e.g. links to websites) will also not be considered.

10. Submission of commercial offer.

* The technical and financial offers must be submitted in separate PDF files.

* Technical proposal (CVs, certificates, concept etc).

* Financial proposal in local currency (prepared in a separate PDF file).

11. Requirements for commercial offer:

* Provide full legal address, contact numbers and e-mail.

* The price proposal must be stamped, dated and signed.

* Currency: Tajik Somoni.
» Terms of payment: by transfer to the bank account.

Address for submission:

Please send your commercial offers via e-mail to TJ_Quotation@aqiz.de before 10:00 on 10"
of April 2025 indicating the tender number “83486237” in the subject of the e-mail.

Special conditions.

* Bidders should not contact other GIZ personnel unless directed to do so by the GIZ
representative.

* Please raise any commercial, technical, or procedural questions promptly, and no later than
16:00 pm on 07" of April 2025. All questions should be submitted in writing and with indication
of the tender number “83486237” in the subject of the email to the address
Procurement. TIK@aqiz.de.

» The default size of e-mails is limited to 30 MB. Above that, GIZ's email servers refuse the
message and its attachments. If necessary, send more than one e-mail.

* In case of bigger files, it is possible to transfer the file via GIZ’s File transfer service:
https://filetransfer.qgiz.de GIZ accepts only this specific file transfer solution for submission of
documents exceeding the default mail size of 30 MB.

* GlZ is not responsible for the failure of electronic delivery of e-mail messages to the
address provided, either for technological problems on the part of GIZ or the candidate.

* This invitation to tender is in no way binding on GIZ. The GIZ’s contractual obligation
commences only upon signature of the contract with the successful Tenderer.

» Up to the point of signature, GIZ may either abandon the procurement or cancel the award
procedure, without the candidates or tenderers being entitled to claim any compensation.
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* All costs incurred in preparing and submitting tenders are borne by the tenderers and cannot
be reimbursed.

* All tenderers will be informed in writing of the results of this tender procedure.

» GIZ reserves the right to disqualify and reject proposals from suppliers who do not comply
with these guidelines.
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